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Trail Sustainability Workshops 
 
 

The proposed Trail Sustainability Workshops are designed to provide State Government 
Departments, Local Councils and other land managers with a clear insight into mountain bike 
(MTB) culture and management. During the Workshops examples of partnerships between 
government agencies and MTB riders from Australia and overseas will be presented to 
demonstrate that solutions can be implemented regardless of the challenges and obstacles that 
exist in your community. Finding a balance between conservation and recreation objectives is a 
very real prospect and IMBA Australia would like to help make it happen in your region. As well 
as presenting the theory behind sustainable MTB trail development, the intention is to take 
participants out into the field to provide hands on training and guidance in relation to trail 
development and management. With this training and insight local land managers will be 
empowered to actively work towards resolving the trail issues in their region. 
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IMBA Trail Specialist, Joey Klein brought to you by IMBA AU Director Nick Bowman. 
 
IMBA Australia Trail Sustainability Workshop Outline 
 
Day 1    7

th
 April 2010 

Day 1 is an overview of the IMBA trail management approach and the theory behind sustainable trail 
development.  
 
Day 1 is suitable for upper management and local business leaders as well as ground staff and key trail advocates 
and volunteer coordinators.  
 
Topics include: 

·         Introduction to IMBA 
·         Conservation and Trail Management 
·         Tourism and the Economic Benefits of MTB Trails 
·         Risk Management on Trails 
·         Trail Network Design 
·         Managing Mountain Bike Riders 
·         Working with Volunteers 
·         Australian Success Stories and International Examples 

 
Day 1 Format: 

·         Morning = 4 hour power point before lunch (2 x 2 hour sessions)  
·         After Lunch = 3 hour field visit to look at local trail examples 
 

Day 2    8
th

 April 2010  
Day 2 focuses on the “nuts and bolts” of trail construction and maintenance and is therefore targeted at middle 
management, ground staff and trail volunteers.  
 
Day 2 will be focused on practical skill development whereby we hope to conduct training activities on a nearby 
trail. 
 
Topics include: 

·         Anticipating Trail Users Behaviour with Trail Network Design 
·         Sustainable Trail Design Criteria 
·         Corrales, Chokes and Trail Filters 
·         Corners and Switchbacks 
·         Obstacles, Wooden Features and Technical Trail Features 
·         Best Practice in Trail Signage 
·         Australian Success Stories and International Examples 

 
Day 2 Format: 

·         Morning = 3 hour power point before lunch (2 x 1.5  hour sessions) 
·         After lunch = 3 hour field visit to repair some trail or build some features  
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  Workshop Rates (GST inc) *Discounted Rates (GST inc)   

Full Workshop $260 
 

$140 

Day Rate $130 
 

$70 

Bookings Queensland Outdoor Recreation Federation  admin@qorf.com.au 
* MTBA / IMBA members and trail volunteers.  Subsidies available on application. 
 

 
Trail Sustainability Workshop Schedule 
Day 1   7

th
 April VENUE 

  
9:00 am 

  
Power Point Presentation Part A 
  

  
 James Cook Uni – 14 
MacGregor Rd, Smithfield 
“The Boathouse” 
 
  

  
11:00 am 

  
Break – Tea and Coffee 
  

  
11:20 am 

  
Power Point Presentation Part B 
  

  
1:20 pm 

  
Lunch and Travel 
  

  
  

  
2:00 – 5:00 pm 

  
Field Visit 
  

  
Smithfield MTB Park 

Day 2  13
th

 April  

  
9:00 am 

  

  
Power Point Presentation Part C 

  
 James Cook Uni – 14 
MacGregor Rd, Smithfield 
“The Boathouse” 
 

  
10:30 am 

  

  
Break – Tea and Coffee 
  

  
10:50 am 

  

  
Power Point Presentation Part D 

  
12:20 pm 

  

  
Lunch and Travel 

  
  

  
1:00 – 4:00pm 

  
Field Visit 
 

  
Smithfield MTB Park 

 

mailto:admin@qorf.com.au
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Background Information 

IMBA History (taken from www.imba.com)  

Mission statement: IMBA creates, enhances and protects great trail experiences for mountain bikers worldwide. 

The International Mountain Bicycling Association (IMBA) was founded in 1988 by a group of California mountain 
bike clubs concerned about the closure of trails to cyclists. These pioneering clubs believed that mountain 
biker-education programs and innovative trail management solutions should be developed and promoted. 
While this first wave of threatened trail access was concentrated in California, IMBA's pioneers saw that 
crowded trails and trail-user conflict were fast becoming worldwide recreation issues. This is why they 
chose "International Mountain Bicycling Association" as the organization's name.  

IMBA's mission has always been to protect, create, and enhance quality trail experiences for mountain bikers 
worldwide. In addition, we actively promote responsible mountain biking, support volunteer trail work, 
assist land managers with trail management issues, and improve relations among trail user groups.  

IMBA has members in all 50 United States and 40 other countries. IMBA members annually contribute more than 
one million hours to trail work projects on public land. To date, these volunteers have created more than 
5,000 (8,000 km) miles of new trails worldwide.  

IMBA continues to bring out the best in mountain biking through education, trail construction, volunteer support, 
management advice, cash and grants for trail improvement, and worldwide leadership. IMBA gives 
mountain bikers a national and international voice that is heard and respected by federal land managers, 
environmental groups, the mainstream media, and other trail users. IMBA works closely with the U.S. 
Forest Service, Bureau of Land Management, National Park Service, and Parks Canada and the U.K. 
Forestry Commission. We also partner with a variety of state, local, and international agencies  

IMBA's key projects and endeavours include the Subaru/IMBA Trail Care Crew, the National Mountain Bike Patrol, 
IMBA Trail Building Schools, IMBA Epic Rides, IMBA Trail Solutions, and a wide range of educational 
efforts. IMBA works to keep trails open and in good condition for everyone.  

http://www.imba.com/
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IMBA Australia 

IMBA Australia is brand new and looking to make a difference for land managers and mountain bike riders in 
Australia. To fulfil the need for trail advocacy and management in Australia and reflect the success of 
IMBA worldwide, IMBA Australia has established the following aims and objectives. 

 
Mission 
IMBA Australia creates, enhances and protects great trail experiences for Australian mountain bike riders. 
 
 
Objectives 
IMBA Australia’s objectives are to advocate for access, to gain recognition as the authority on all aspects of MTB 

trail management and to become the pre-eminent source of professional advice. 
 
 
Aims 
IMBA Australia aims to: 
• Bring MTB advocates under one group; 
• Attract membership from around Australia; 
• Educate about MTB trail management, trail design and construction techniques, advocacy techniques; 
• Attract professional consultancy projects; and 
• Form partnerships to progress objectives. 
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Speaker: Joey Klein 
Joey Klein, trails specialist  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Joey fell in love with mountain biking while attending school at Ft. Lewis College in Durango in the late 1980’s. He 
brought that passion back to Summit County Colorado by creating the master plan for Keystone Bike Park. In 1999, 
he started with IMBA as a member of the western states Subaru Trail Care Crew. 3 years later, he helped launch 
IMBA’s Trail Solutions program, designing trail systems for the City of Draper in Utah, Tamarack Resort in Idaho 
and Evans Creek Canyon in Reno Nevada. Recent design and planning projects include the Paradise Royale Trails of 
the King Range National Conservation Area in CA, the mountain bike trails of Curt Gowdy State Park in WYO and 
the Black Canyon Trail of AZ. Joey has taught trail building techniques, mountain bike advocacy and user 
stewardship while inspiring hundreds of trail enthusiasts in more than a dozen nations such as Australia, Israel, 
Singapore, Mexico, Wales, Scotland and Italy. His winters are spent chasing powder in the west or surf in Hawaii 
and he’s always ready to help in another faraway place. 

 

 
2008 IMBA World Summit, Park City Utah 

A group ride for those Summit 
Delegates that live at sea level 
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Profile – Nick Bowman 
 
Nicolas Bowman, National Director, IMBA Australia 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nick has worked in a professional capacity to develop sustainable recreational trails since January 2002. This 
includes experience in all levels of negotiation and planning, from the shovel to the boardroom. The majority of 
this work has been based on implementing the Sate MTB Plan for South Australia which was released in 2001. 
Specifically Nick has been involved in the following aspects of trail management and development: 

 Trail network design 
o Design trail networks to cater for a variety of trail users (Green circle through to Black Diamond) 
o Designing and implementing trail networks to protect natural assets 
o Trail mapping using GIS and ground truthing to allow comprehensive trail audits and Trail Master 

Plans to be developed 

 Development of Trail Audits and Trail Plans 

 Trail design for trail reroutes and repairs 

 Allocation and nomination of Trail Difficult Ratings (Classifications) to new and existing trails. 

 Management of trail construction and repairs, using hand tools, contractors and machinery to 
specifications 

 Community consultation in regard to trails management and development 

 Designing trail signage systems and project managing the development and installation of trail signage 

 Volunteer recruitment, training and management 

 Creation of risk management strategies and insurance for trails 

 Recreational and competitive MTB event design and management 

 Contribution of advice in relation policy development for MTB in Parks in SA 

 Management of two Australasian Cycle Tourism Conferences  
o 2006 Hilton Adelaide  
o 2007 Sydney Olympic Park  

  

 
Nick on his bike, WA 
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Nick's achievements also include significant contributions to the following trail networks (in South Australia): 

 Eagle MTB Park  
o http://www.recsport.sa.gov.au/recreation-sport-fac/eagle-mountain-bike-park.html 

 Cudlee Creek MTB Trail Network (Fox Creek) 
o http://www.southaustraliantrails.com/trails.asp?id=14290 

 City of Mitcham Trail Network 
o http://www.mitchamcouncil.sa.gov.au/site/page.cfm?u=1475 

 Melrose, Southern Flinders Ranges 
o http://www.otesports.com.au/trails.htm 

 Mawson Trail 
o http://www.southaustraliantrails.com/top_trails.asp?mawson 

 

Nick Bowman and IMBA Australia: 
 
Nick has welcomed the opportunity to take on the “dream job” and help Australian’s to access better quality trails 
in all corners of the Nation.  
“Taking on this position is certainly the biggest challenge of my career and I hope to make a significant difference 
for Australian mountain bike riders in terms of the quality of trails they can ride near home. It is clearly important 
that IMBA Australia represents recreational mountain bike riders to ensure that there is an abundance of 
mountain bike riding in a variety of Reserves across the many and varied landscapes that we enjoy here in the 
“land down under”. MTB access in many areas is key to the success of IMBA Australia and the growth of 
membership. As well as this I would like to ensure that there are plenty of opportunities for Australians to ride 
their mountain bikes while on holiday in Australia. As well as providing great places to ride, the development of 
cycle tourism in rural Australia will help boost tourism benefits for regional areas and enhance the character and 
longevity of Australian communities.” 
 

http://www.recsport.sa.gov.au/recreation-sport-fac/eagle-mountain-bike-park.html
http://www.southaustraliantrails.com/trails.asp?id=14290
http://www.mitchamcouncil.sa.gov.au/site/page.cfm?u=1475
http://www.otesports.com.au/trails.htm
http://www.southaustraliantrails.com/top_trails.asp?mawson
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Queensland Outdoor Recreation Federation 
 
Booking Form    Tax Invoice ABN 22941079524    
 
Name:......................................................................................................................... 
(one form per person) 
 
Organisation:.............................................................................................................. 
 
Postal Address:........................................................................................................... 
 
.......................................................................................................... Post Code:........ 
 
Email Address:............................................................................................................ 
 
 
Dates: 
 
Cairns   7

th
 April  

8
th

 April 
 
Special Dietary Requirements.................................................................................... 
 
Cost:  (Price includes lunch) 
$130 per day (GST inc) 
$70 *Discounted Rate (GST inc)   
*Subsidies are available for voluntary trail advocates and IMBA/MTBA members.  Apply to QORF for eligibility. 
 
 

Please invoice me  
 

Visa        MasterCard 
 
Credit Card Number: _ _ _ _ /_ _ _ _ /_ _ _ _ / _ _ _ _  
 
Expiry Date:  _ _ / _ _ 
 
CVV number: _ _ _ 

 
Amount: $....................... Signature................................................................................ 
 
Please RSVP by 26

th
 March 2010 and fax this from back to QORF – 07 3369 9355 

 
 


